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@ Who are We?

We are CWELL (Community, Wellness, Empowerment, Leadership,
and Life Skills) students from the University of Limerick.

CWELL is a programme that helps people build confidence,
teamwork, and leadership through community projects.

Over 12 weeks, we worked on the Rising Together programme in
partnership with the Lilac Cafe & Microbakery, a not-for-profit
social enterprise in Limerick that trains and supports adults with
intellectual disabilities to access meaningful, supported, paid
employment.

The purpose of the project was to support inclusion, help people
learn new skills, and make a positive difference in the community.

What is the Rising Together
Training Programme?

The Rising Together training programme provides adults with
intellectual disabilities with training, work experience and support to
prepare for employment.

The employment readiness programme teaches participants
about the world of work by combining hands-on skill building with
personal development, confidence-building, and the development
of key transversal skills

@ Project objectives

1.To build a strong community-university partnership between the CWELL

programme and Rising Together team.

2.To work with the Rising Together team to identify their needs and to
deliver a community engaged project to support the programme.

3.To develop skills in teamwork, communication and project planning.

4.To create a Stakeholder Voice Report and an outline for a Strategic
Plan.

5.To raise awareness of the Rising Together Programme in the
community through UL Engage social media platforms.

6.To have Lilac Café & Microbakery listed as an approved supplier with
the University of Limerick, creating future opportunities for catering,

income, and work experience through the Rising Together programme.
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Steps Taken g

Chose to partner with Lilac Café &
Microbakery

Held a consultation with staff to
understand the Rising Together
programme and identify key needs

Held meetings with students to plan
and organise the project

Planned and carried out a
community consultation with
participants, parents, staff, services
and the wider community to identify
key needs and priorities.

Worked a team to analyse the data
from the consultation, to create a
promotional poster and web profile for
the project for the UL Engage welbsite.

Developed a Stakeholder Voice
Report and a outline for an outline for
a strategic plan with clear aims,
goals and actions.

Planned and delivered a public
event to launch the Stakeholder
Voice Report

UNIVERSITY OF | Comphairteachas OL

LIMERICK | uL engage

OLLSCOIL LUIMNIGH




	Rising Together
	TRAINING PROGRAMME
	Who are We?
	Steps Taken

	What is the Rising Together Training Programme?
	Project objectives



